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NARR/REF A IS HQDA MEMO//

SUBJECT: SC FORT BRAGG/XVIII ABN DIRECTIVE FOR FORCE-WIDE IMPLEMENTATION OF
ARMY READINESS ASSESSMENT PROGRAM (ARAP).

TIMEZONE/R//

1. BATTALION-LEVEL COMMANDERS WITHIN 90 DAYS OF ASSUMING COMMAND WILL
REGISTER IN THE WEB-BASED ARAP. COMMANDERS CAN REGISTER AT
HTTPS://HTTPS//ARAP.SAFETY.ARMY.MIL. ARAP IS A BATTALION COMMANDER’S TOOL
UTILIZED TO ADDRESS ROOT CAUSES OF ACCIDENTAL LOSS BY FOCUSING ON
ORGANIZATIONAL SAFETY CLIMATE AND CULTURE. FOLLOWING REGISTRATION, UNIT
INDIVIDUALS WILL COMPLETE THE WEB-BASED ASSESSMENT, WHICH CAPTURES UNIT
POSTURE ON COMMAND AND CONTROL, STANDARDS OF PERFORMANCE, ACCOUNTABILITY, AND
RISK MANAGEMENT. AFTER A CONFIDENTIAL DEBRIEF FROM A COMBAT READINESS/SAFETY
CENTER EXPERT, BATTALION COMMANDERS WILL BRIEF THEIR CHAIN OF COMMAND ON KEY
RESULTS AND COURSES OF ACTION. THEY WILL THEN DEVELOP AND EXECUTE AN ACTION
PLAN. AT MID-TOUR OR APPROXIMATELY TWELVE MONTHS IN COMMAND, THE COMMANDER
WILL CONDUCT A FOLLOW-UP ASSESSMENT TO EVALUATE UNIT PROGRESS AGAINST INITIAL
RESULTS.

2. THIS DIRECTIVE WILL TAKE EFFECT 1 MAY 12 AND REMAIN IN EFFECT UNTIL
RESCINDED OR SUPERSEDED.//

3. DIVISION AND BRIGADE LEVEL COMMANDERS WILL HAVE ACCESS TO AGGREGATE
RESULTS OF THE BATTALIONS WITHIN THEIR COMMAND AND ARE EXPECTED TO USE THE
DATA TO ACTIVELY MANAGE THEIR FORMATIONS AND PREVENT ACCIDENTAL LOSS.//

4. SC FORT BRAGG ABN CORPS SAFETY POC IS MR. LARRY W. ANDERSON, 396-1600,
LARRY.W.ANDERSON4 .CIV@MAIL.MIL OR MR. STEPHEN HADLEY, 432-0637,
STEPHEN.H.HADLEY.CIV@MAIL.MIL.

5. SAFETY TOOLS AND MATERIAL MAY BE DOWNLOADED FROM THE FOLLOWING WEBSITE:
HTTPS://SAFETY.ARMY.MIL.//

6. ALL COMMANDS WILL ACKNOWLEDGE RECEIPT OF THIS DIRECTIVE TO THE POCS IN PAR
4 NLT 24 HOURS AFTER RECEIPT.//

AUTHENTICATION/GARRETT, BG, COFS, OFFICIAL: EDWARDS, COL, G3//
AKNLDG/YES/INST: PHONE FBOC WATCH TEAM UPON RECEIPT, DSN 236-0371, COMM (910)
396-0371.//
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